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Minutes
Meeting of the University of Dayton Academic Senate
18 February 2022
KU Ballroom, 3:30-5:30 p.m.
Sam Dorf, President

Present: Sam Dorf (President), Carissa Krane (Vice President), Lee Dixon (Secretary), Allison Kinney,
Andrew Strauss, Andy Slade, Chris Roederer, Connie Bowman, Craig Looper, Greg Elvers, Jada Brown,
Jim Farrelly (Faculty Board Guest), Jay Janney, Jennifer Dalton, Joanna Abdallah, Jon Fulkerson, Kathy
Webb, Molly Keane-Sexton, Katherine Kohnen, Neomi DeAnda, Paul Benson, Philip Appiah-Kubi,
Sarah Cahalan, Sarah Webber, Sayeh Meisami, Sharon Gratto, Jenna Borrelli, Margie Pinnell, Grant
Neeley, Camryn Justice, Grace Pierucci, Laurel Bird, Lauren Markert, Alison Carr-Chellman, Dan Reyes
Absent: Art Busch, Trevor Collier, Jason Pierce, Ryan McEwan, Harold Merriman, Andrew Sarangan,
Andrea Wells, John White
Guests: Andrew Moyer, Amy Anderson, Susan Brown, Kim Trick, Michelle Pautz, Sabrina Neeley, Phil
Anloague, Aaron Witherspoon, Jim Farrelly, David Wright, Roy Flynn, Mark Hillman, Maddie Moores,
Jane Koester
Agenda Item

Action

Material

Opening Prayer
- Carissa Krane
Attendance

Attendance sheets were passed around.

Minutes—
January 21, 2022

Minutes were approved by unanimous consent.

Announcements
Sam Dorf

Replacement of Jason Pierce with Danielle Poe as
Acting Dean.

Athletics Report
-Neil Sullivan, UD
VP/Director of
Athletics

Neil joined us via zoom. In his presentation, he
discussed the changes to the external governance
environment (e.g., NCAA constitution, sports
wagering, etc.), NCAA Division I sports sponsorship
requirements, revenue self-sufficiency, Title IX
compliance, how athletics at UD are connected to
enrollment revenue, and the quality of our athletes’
academic performance.
Questions and discussion followed.

Draft Minutes from
January 21, 2022

Proposed Changes Discussion and Vote
to the Honor Code One major question arose: if students are involved in
- Lee Dixon
an honor code appeal, how are appealers’ FERPA
rights protected? It was decided that this issue would
be looked into and that changes to the policy may be
needed. Thus, there was no vote and the issue was
tabled.

DOC 2022-05:
Revisions to Academic
Honor Code (see
appendix)

SET and
Classroom Bias
Update
- Sam Dorf, Jada
Brown, Sharon
Gratto, Drew
Moyer

See appendix

Background regarding this work was provided,
including how SAPC was given a charge to work
collaboratively with Student Government Association
to examine Student Evaluations of Teaching and the
reporting of bias incidents in the classroom.
Recommendations were presented, along with the
respective parties who would need to be involved in
those recommendations.
No questions or discussion followed.

Expansion of
Midterm Grading
to All
Undergraduate
Students
-Sam Dorf and
Jada Brown

See slides from Sam. Follow up to Deb and AALI
See appendix
members’ presentation in November at Senate. Jada
shared that students are not aware of what mid-term
policy was in place pre-COVID and what has been
adapted for COVID. Also, she discussed how students
would very much like to receive feedback midsemester.
There was discussion regarding multiple systems of
delivering course feedback. Also, we discussed the
degree to which Student Success Network (SSN) is
helping students. Gallery guests highlighted the
usefulness of both SSN and mid-term grades in
offering support for students. Student senators
reiterated their desire for more feedback midsemester. It was brought up that graduate students
who are teaching often times do not receive any of the
messaging that goes out regarding SSN, midterms,
etc. It was stated that these graduate students should
be included in the discussion, which would also
provide professional development opportunities.

Committee
Reports
APC--Neomi
DeAnda
FAC--Carissa
Krane
SAPC-- Sharon

See appendices.
Announcement from Carissa about FAC work on
promotion of non-tenure track full-time faculty. They
are going to ask for feedback regarding decisions
regarding combining policies etc.

Gratto
ECAS—Sam Dorf

SAPC Report (submitted by Sharon Gratto)
The SAPC has concluded its work (at least for the moment) on SET policies and the Academic
Dishonesty document. Draft policies of the Administration of SET and the Use of Set have been moved
forward to ECAS, the FDC, and the APC. The Academic Dishonesty report and document has been
moved forward to ECAS and is scheduled for discussion at the Senate meeting of February 18th. The
SAPC has also reviewed the proposal of the SAPC/SGA Task Force on SET and Classroom Climate and
forwarded its comments to SGA President, Drew Moyer, and Task Force convener, Sam Dorf. Current
SAPC business is on pause at least for the moment.

ECAS Report (submitted by Sam Dorf)
ECAS meets weekly and continues to prioritize discussion and consultation on ensuring open,
transparent, and responsible governance.
We have had guests discuss the following topics with ECAS (1) the disinvitation of a speaker from the
Human Rights Center. Action items from ECAS include: (1) approving new charges for FAC and APC to
work on policies related Student Evaluation of Teaching. (2) revisions to the Honor Code. In addition,
ECAS continues to work on the following initiatives: (1) Academic Calendar, (2) options on expanding
midterm grading (3) the administration and use of SET (4) coordination between academic and
PATH/AVIATE curricula (5) collaboration with bookstore (5) discussion of pathways to promotion for
faculty. ECAS receives weekly updates from the Path Forward committee and CSIT. The ECAS meeting
time is Friday mornings 10am - 11:30am in SM113B. The Senate President holds open office hours in the
MEC lounge in Alumni Hall on Mondays from 2pm to 3pm and in Fitz Hall 461 on Thursdays from 11am
to noon.

APC Report (submitted by Neomi DeAnda)
All reports from CAP component assessment leaders were submitted in early December. APC members
reviewed these reports by subcommittee and returned suggestions. Those leading the assessment of each
CAP component for this academic year will be meeting with APC over the next few meetings. Regular
consultation between the APC Chair, the Assistant Provost for CAP, and the CAP Coordinator will occur
throughout this semester for preparations for APC to flesh out the FRAMEWORK FOR THE 5-YEAR
EVALUATION OF THE COMMON ACADEMIC PROGRAM (CAP). These consultative meetings will
focus on aligning the aforementioned document with the happenings of CAP as well as discussing the
transition from year to year of APC.
Happenings for spring meetings so far.
January 24, 2022
1:25 - 2:15 PM
APC CAP 5 year review - Senior Capstone
January 31, 2022
1:25 - 2:15 PM
APC CAP 5 year review - Diversity and Social Justice
Wellbeing Education Certificate
February 7, 2022
1:25 - 2:15 PM
APC CAP 5 year review - Humanities Commons
February 14, 2022
1:25 - 2:15 PM
APC CAP 5 year review - Oral Communication
Meetings are on Zoom. Please contact Jane Koester to be added to the meeting invitation if you wish to
attend.

SET and Classroom Bias Update
February 2022

Background
• SET has been a topic for SAPC for a number of
years. SAPC developed preliminary
recommendations for SET in April 2021.
• SAPC received a new charge from ECAS in
September 2021 to work collaboratively with
SGA.
• Working Group of Students (SGA) and
Faculty/Admin (Senate) formed to work
alongside SAPC in September 2021.
• SAPC updated Senate in November 2021 and
in January 2022

Working Group Task
• CHARGE: Examine new ways of tackling
issues with SET and reporting of bias
incidents in classrooms.

– This group of students and faculty was
convened to help support the work of SAPC
and bring more diverse student and faculty
voices into the conversation.
– Consultations included: The Provost’s Office as
well as the Institutional Bias Response
Advisory Committee (IBRAC) and Multi-Ethnic
Education and Engagement Center (MEC).

Working Group Membership
•
•
•
•
•
•
•
•

Jada Brown, Director of Academic Affairs, Student Government
Association
Dr. Sam Dorf, President of the Academic Senate
Dr. Sharon Gratto, Chair of the Student Academic Policies
Committee, Academic Senate
Dr. Denise James, CAS Associate Dean for Assessment and
Program Review
Nian Li, Undergraduate Student, School of Engineering
Drew Moyer, President, Student Government Association
Grace Pierucci, Member Student Academic Policies Committee
Dr. Andy Slade, Member Student Academic Policies Committee

Working Group Recommendations

Draft Sample Syllabus Statement
Language

Peer Navigators
• Build on existing student peer programs to
help educate on SET and bias incident
reporting.
• Build on LTC confidential support to discuss
SET to include classroom bias incidents.

SAPC Recommendations
• SAPC presented at 21 January Senate
meeting on two reports that support
working groups recommendations:
– Recommendations of the administration of
SET.
– Recommendations on the use of SET in
faculty evaluation.

Next Steps
• APC Charge on the administration of
SET
• FAC Charge on new holistic policy on
the use of SET in faculty evaluations
• Senate report to SGA later this semester
• Continued conversations with campus
partners

Midterm Grading Discussion
February 2022

Background
• September 2021: ECAS approved emergency
expansion of midterm grading to all first- and
second-year students for AY 21-22.
• November 2021: Academic Senate meeting Deb
Bickford, Aaron Witherspoon, Justin Keene and
John Harrelson offered an update on midterm
grading from Fall 2021. Students voiced a need
to explore further expansion of midterm
grading.
• February 2022: Deb Bickford and Paul Benson
brought topic to Provost Council Meeting

Framing the Discussion:
OPTIONS
• No change (only first-year student
received midterm grades)
• Expanding to first- and second-year
students for AY 22-23
• Expanding to first-, second-, and thirdyear students for AY 22-23
• Expanding to all undergraduates for AY
22-23
• Other Options…..

Framing the Discussion:
SOME CONSIDERATIONS
• Midterm feedback versus midterm grades
• Types of Classes (i.e. capstone versus
lecture, seminar)
• What about graduate students?
• How to communicate expectations and
ramifications to faculty?
• How to manage faculty workload?
• Student Success Network instead of
Midterm Grades

Next Steps
• Bring conversations from Senate back
to Provost Council, LTC, and ECAS.

FAC Report (submitted by Carissa Krane)

Faculty Affairs Committee Update
Academic Senate Meeting
21 January 2022

Charges
Full-Time Non-Tenure-Track Faculty
not Covered by Lecturer or
Clinical/Faculty of Practice Policies.

Revisions to University Promotion Policies
for Lecturers and Clinical Faculty/Faculty
of Practice.

ECAS requests that the FAC consult
and work with Deans and Full-Time
Non-Tenure-Track Faculty not covered
under the Lecturer or Clinical/Faculty of
Practice Promotion Policies to
determine if more non-tenure track
faculty titles should be added to these
policies.

ECAS requests that the FAC make revisions
to DOC 2017-01 and DOC 2018-03 to ensure
that they are in alignment with DOC 2021-05.
Please ensure that expectations are
consistent with the expectations and
opportunities (i.e. inclusive excellence,
mission-central activities, professional
development for committees, etc.) in DOC
2021-05.

FAC Process Charge 1
●

●

●

Identify faculty who do not currently have a path for
promotion under existing policy due to their title.
Create a list of Faculty Titles that are in use, but are not
in the Faculty Handbook
Can those faculty who currently do not have a pathway
to promotion be included in one of the existing policies
(with or without modification) or is/are new
policy(ies) required?

FAC Process Charge 2
Revise the existing Promotion Policies to align with
elements of the UPTP:
■
■
■
■
■
■
■

Tiered expectations for levels of promotion (UPTP section 1B2a,b)
Recognition of the varied and multiple ways in which faculty contribute (UPTP
section 1C3)
Inclusive excellence as an expectation (UPTP section 1C4)
Professional development for faculty who serve on dept/unit promotion
committees (UPTP section 1C7)
Process for diverse representation on university promotion committee (1E2d)
Professional development for faculty serving on University promotion committee
(UPTP section 1E2e)
Include an implementation plan (UPTP section III.)

University NTT Faculty Promotion
Committee Composition
Re-evaluation of University Clinical Committee and University
Lecturer Committee composition, now that the policies have been in
place and faculty have been promoted.
Should the University Clinical Committee and the University
Lecturer Committee be combined into a single committee?

Initial Consultation
Unit Deans
University Lecturer Promotion Committee Representatives
University Clinical Committee Representatives
FT-NTT Faculty impacted by changes
Academic Senate

SPRING 2022 FAC Members

